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T&L Mentors Move-in Programme

TLMP is a Teaching & Learning (T&L) Leadership Programme for new and potential

mentors in the Polytechnic sector

TLMP enables mentors to enhance their T&L Leadership
Capabilities in three key aspects

Establishing Professional Identity

Helps new T&L
Mentors to discover
their distinctive role

e ity as TR coaching to enhance lecturers’ T&L

and reflective practice and to foster a
peer coaching culture for T&L
improvement and innovation.

Coaching for T&L Quality

leaders. Provides T&L Mentors with opportunities to cultivate
deep T&L expertise in self and others.

(=) ()




Official (Closed) - Sensitive Normal

Key Highlights

Designed by Mentors, for Mentors
Learning together in Community;
New Mentors are guided by
Experienced Mentors

Building a Community of Reflective

T&L Champions to grow Teaching &
Learning Excellence in the
Polytechnic Sector

An Authentic and

Collaborative Cross-Poly
Programme
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Triggering Learning
Learning journeys
Fireside chats
Bootcamp

Deepening Learning
Cross-poly experiences
Reflective practices

Discover Practicums
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TLMP Intake 1 (2022)

26 T&L mentors from the 5
polytechnics have
successfully completed the
programme on the
oth Oct 2023 in SP Colours.
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TLMP Intake 1 (2022)

12 Experienced Mentors from the
5 polytechnics journey and
supported the new T&L mentors
for their practicums throughout
the course of a year.
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Thank you to all our experienced mentors! / Thank you to all our experienced mentors!
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T&L Mentor Leadership

Move-in Programme

Hello TLMP participant!

vﬁ"@;? ;\% We ore pleased to announce the dates for Intoke 2
Ay 7 T&L Leocdership Move-in Progromme (TLMP),

This course aims to enoble the mentors to enhance
their T&L copabilities in this three key creoas,

establishing professional identity, developing T&L
expertise and coaching for TEL quality

TLMP Overview

>

Save the dates

« On- boarding - 1-5 April 2024

« Midpoint retreat - 7 Oct 24

This 30-hour programme is « Endpoint T&L festival - 14 April 25
wood ever | year end s - s .

;‘_Ww e et s = Combined gradugtion in Jun 25

colloborative cross polytechnics (exact dote to be confirmed)

leomng experences

Completion Criteria

« 100% ottendonce for oll sessioNs

« Completion of oll course-related work*

*More details to connect with JP-AcE
representatives Tina/ Joey
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The TLMP at a glance

ATimeIine for TLMP Intake 2

April 24
*

On-boarding & Programme Introduction (40 Hours)
Date: 1-5 Apr 2024
A 5-day Onboarding Programme:
*  Professional Identity; T&L Coaching.
Educational change & Innovation workshops
*  Learning journey.
*  Fireside chats with stakeholders on T&L trends
and quality.

Deliverables as follows;
Reflective Coaching Practicum (31 hrs)
Action Learning Practicum (48 hrs)
Job Shadowing Experience (18 hrs)
Brown Bags Sharing (7hrs)

April 25
*

A 4

Mid-point Retreat (8 Hours)

Date: 7 Oct 2024

A learning retreat:

*  Community of Practice - Participants to share their
experience and tacit knowledge on what worked and
what didn’t for their job shadowing learning.

*  Reflection on T&L Mentor identity and role.

T&L Mentor Festival (8 hours)

Date: 14 Apr 2025

A celebration to mark the end of training:
*  Showcasing of T&L Mentor projects.
*  Sharing of learning experiences.

*  Reflection on T&L Mentor identity and role.

Curriculum may be adjusted to better cater to learner needs.
A combined graduation will be held in Jun 2025 (date to be confirmed)
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TLMP Intake 2 Implementation Team

‘ { Chian Hwey Miin J [ Urvi Maniar } a [ Kwa Lay Ping }
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Tan Hui Leng ] ﬁ [ Tan Lay Khee }

Jessica Yang J
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