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TLMP enables mentors to enhance their T&L 
Leadership Capabilities in three key aspects

TLMP is a T&L Leadership Programme for new and potential mentors 
in the Polytechnic sector

 Establishing Professional 
Identity 

 Developing T&L Expertise

 Coaching for T&L Quality 

Provides T&L mentors with opportunity 
to cultivate deep T&L expertise in self  
and others.

Develops T&L mentors’ capability in 
coaching to enhance lecturers’ T&L and 
reflective practices and to foster a peer 
coaching culture for T&L improvement 
and innovation.

Helps new T&L mentors to discover 
their distinctive role and identity as T&L 
leaders.

T&L Mentor Move-in Programme (TLMP)



On-Boarding Programme (OBP) 
(32 hrs) 
Day 1: Overview of Programme & Deliverables
Day 2: Establishing Professional Identity 
Day 3: Developing T&L Expertise 
Day 4: Coaching for T&L Quality

Mid-point Retreat 
(8 hrs) 

T&L Mentor Festival (TLMF) 
(4 hrs) 

Deliverables
Reflective Coaching Practicum (25 hrs)

Action Learning Practicum (44 hrs)
Brown Bags Sharing (7hrs)

15-18 Sep 2025 22 May 202613 Mar 2026

TLMP Intake 3 Programme 
(9 months, 120 hrs)

TLMP Intake 3 Graduands will be participating in 
the Joint Polytechnic Graduation Ceremony 
scheduled for June 2026. 
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TLMP Intake 2
On-boarding Programme

1-5 Apr 2024



On-boarding Programme

Establishing Professional identity 

Learning together as One 

Building the COP

Welcome address by Ms Lynn Fong, NP CLTE Director 

TLMP Intake 2 Group with Implementation Team & Management





Mid-point Retreat
7 October 2024



Midpoint Retreat on 7 Oct 2025 



T&L Mentor Festival
14 April 2025

Total attendees – 71 pax 



EM list
Empowering Growth Thru Mentorship on 14 Apr 25

Identity

Display of ALPs
Panel Discussion Members from IAL, SIT & ITE 
and Moderator 

TLMP Intake 2 Group Photos 



Brown Bag Series 
(link to the recording)

S/N Date Poly Title Poster

1 17 Jul 2024 TP Harness the Power of Generative AI Tools for T&L 

2 15 Aug 2024 RP Innovative Approaches in Curriculum Design

3 6 Sep 2024 NYP Competency Based Learning in NYP

4 23 Oct 2024 SP Self-Directed Learning

5 13 Nov 2024 NP Impacting Communities: Service-Learning at NP

https://nyp.padlet.org/joeytong/polytechnic-events-open-to-all-poly-staff-pyh8eoctf1vj4q2y
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