SLMP

School Leadership
Move-in Programme

Programme Information .

Updated 17 Jan 2023

NGEE ANN REPUBLIC  SP 3noeom:  @Temasek

POLYTEEHNIE POLYTECHNIC




chool | _eadership !''ove-in "rogramme

is a Teaching & Learning (T&L) Leadership Programme for

new and potential School Leaders in the Polytechnic sector

enables School Leaders to enhance their
T&L Leadership Capabilities in three key aspects
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Overview of
SLMP

SLMP is a 200- hour,
year-long programme.

The different stages of
the programme are
indicated here.



Pre-work

* This prepares participants for the
on-boarding programme.

 Participants generate a list of
Teaching & Learning Quality
Indicators and Practices used In
their School/Polytechnic and the

purpose of these Indicators and
Practices.

* They also work on the brief

description of their proposed SLMP
practicum project.




5- Day Onboarding Programme

Workshops Learning
Journeys
Examples: Examples:
Teaching & Learning Quality ITE Central Campus
Service Mapping Journey IAL (Lifelong Learning Institute)
Unlocking Immunity to Change SUTD

Panel Discussions, Fireside Chats & Forum
By Senior Leaders of Polytechnics



Practicum

Participants are required to work on a practicum project based
on 1 of the 3 themes given in the following:

d Pedagogical Innovation
 Digitization in Education
d Industry Engagement & Training

At the end of Practicum, participants will do a short sharing of
their projects.



Learning Journeys

A feature of SLMP is the learning journeys to the various polytechnics. The aim is to
provide valuable insights of polytechnics’ teaching & learning initiatives.

An example of the venues visited are listed below:

| Hosts | Venues

1 Nanyang Polytechnic L'Rez (training restaurant); MakerSpace & MakerNode

2 Republic Polytechnic Customer Experience Labs (comprises of Retail Lab, Customer
Relationship Lab, Contact Centre Lab and Ideas Room) ; Supply
Chain Innovation Lab

3 Ngee Ann Polytechnic Dialogue in the Dark; Aerospace Hub

4  Temasek Polytechnic Centre for Aquaculture & Veterinary Science; TP Advanced
Manufacturing Centre.

5 Singapore Polytechnic Fabrication Lab; Integrated Simulation Centre of Singapore



T&L Leadership Forum

T&L Leadership Forum marks the
finale of SLMP. It provides an
opportunity for SLMP participants to
share about their practicum projects.

Participants may also be able to pitch
projects which affect the polytechnic
sector; these may be escalated to
higher level for implementation
consideration



SLMP 2023 Coordination Team

Mr Gerard Chan
TP
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Mr Kiu Cheong Mau
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Ms Keng Wan Ling
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