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Designed by experienced T&L 
Mentors, for new or potential 
T&L Mentors

Discover Professional Identity
Develop T&L Expertise
Drive Coaching for T&L Quality 
& Innovation
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What is the T&L Mentor Move-In Programme?

Establishing Professional Identity
Helps new T&L Mentors to discover their distinctive role and 

identity as T&L leaders.

Developing T&L Expertise
Provides T&L Mentors with opportunities to cultivate deep T&L 

expertise in self and others.

Coaching for T&L Quality
Develops T&L Mentors’ capability in coaching to enhance 
lecturers’ T&L and reflective practice and to foster a peer 

coaching culture for T&L improvement and innovation.
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Key Highlights

• Designed by Mentors, for Mentors
• Learning together in Community; 

New Mentors are guided by 
Experienced Mentors 

• Building a Community of Reflective 
T&L Champions to grow Teaching & 
Learning Excellence in the 
Polytechnic Sector

• An Immersive, Experiential and 
Collaborative Cross-Poly 
Programme

What is the T&L Mentor Move-In Programme?
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The TLMP at a glance 

Oct 2022 Nov 2022 Dec 2022 Jan 2023 Feb 2023 Mar 2023
Mar/Apr 

2023
May 2023 June 2023 July 2023 Aug 2023 Sept 2023 Oct 2023

Brown Bag 
1 (14-18) 

NP

Brown Bag 
2  (16-20) 

NYP

Brown Bag 
3 (13-17) 

RP
Brown Bag 
4 (8-12) TP

Brown Bag 
5 (11-15) SP
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On-boarding & Programme Introduction (40 Hours)
Oct 3-7, 2022
A 5-day Onboarding Programme:

• Professional Identity; T&L Coaching; 
Educational change & Innovation workshops

• Learning journeys
• Fireside chats with stakeholders on T&L  

trends and quality

Group A:
• Action Learning Practicum (48 Hours)

Mid-point Retreat (8 Hours)
Mar 20, 2023
A learning retreat:
• Community of Practice - Group A and B to share their 

experience and tacit knowledge on what worked and 
what didn’t

• Reflection on T&L Mentor identity and role

T&L Mentor Festival (8 hours)
Oct 9, 2023
A celebration to mark the end of training:
• Showcasing of T&L Mentor projects
• Sharing of learning experiences
• Reflection on T&L Mentor identity and role

Brown bag series - 5 occurrences, organized by new T&L Mentors from respective polys (7 Hours)
Cross Polytechnic Experiences (18 Hours)

Action Learning Practicum (cross-poly)
• Evidence-based action learning
• Develop a culture of reflective practice
• Enhance collaborative opportunities through 

communities of practice

Reflective Coaching Practicum (own poly)
• Reflective coaching assignment
• Develop a coaching culture for T&L excellence
• Apply coaching techniques based on Principles of 

Coaching
• Job shadowing

Group B: 
• Reflective Coaching Practicum (31 Hours)

Flip flop
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Poly Reps Name Appointment

SP (Lead) 1.
2.
3.

Aw Yeong Yuk Chin
Kwa Lay Ping
Mark Nivan Singh

Education Advisor
Senior Specialist (T&L)
Deputy Director

NP 1.
2.

Javihn Chan
Melanie Morrissette

Senior Education Specialist
Senior Education Specialist

NYP 1.
2.

Chian Hwey Miin 
Dr Vanessa Vinodhen

Senior Specialist (T&L)
Senior Lecturer

RP 1.
2.

Dr Abdul Kahlid
Urvi Maniar

Assistant Director
Senior Lecturer

TP 1.
2.

Tan Lay Khee
Teresa Abelanes

Lead Academic Mentor
Senior Academic Mentor

JP-AcE: Joint 
Polytechnic 
Academy for 
Educators

1.
2.
3.

Joey Tong
Tina Soo
Dr Rajnish Gupta

Education Staff Developer
Education Staff Developer
Head, JP-AcE
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TLMP Implementation Team


